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CORE THEMES AND ACTION PRINCIPLES 

 

Expectations Matter: Action Principles 

(Chapter 4) 
 

 

1. Focus expectations on what matters most to student learning and success. 

 

2. Communicate, and reiterate, high expectations. 

 

3. Set expectations early. 

 

4. Implement policies and practices congruent with espoused expectations. 

 

5. Help individuals and groups develop the capacity to set and meet their own 

expectations. 

  


