CORE THEMES AND ACTION PRINCIPLES

Leadership Matters: Action Principles
(Chapter 7)

1. Lead through collaborative practices.
2. Articulate clear, aspirational goals linked to institutional mission and values.

3. Cultivate a culture that keeps students and learning at the center of decision
making.

4. Foster shared responsibility and leadership at all levels of the institution.
5. Make strategic choices and take informed risks.

6. Focus on dynamic, improvement-oriented planning, executing, and
communicating.
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