QUESTIONS FOR REFLECTION

Leadership Matters (Chapter 7)

How does your institution cultivate leadership at all levels? Do you have programs for
how to engage students, alumni, and others in leadership on campus?

How can you enhance shared responsibility for leadership at your institution?

What are some specific examples of ways that institutional values and priorities guide
leadership and decision making in your context?

When do you and other leaders on your campus take strategic risks? Who are the leaders
on campus who are most likely to take risks? What have you and your colleagues learned
from these experiences with risk taking?

Does your program and campus have a strategic planning and resource allocation process
in place that is linked to your campus vision of what matters most for student learning

and success?

How does your institution determine its highest priorities? How does learning factor into
these priorities?
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