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ENGAGEMENT 5 

Your Leadership 
Statement 
You can start drafting your statement simply by setting up four 
sections and working with the ideas you’ve generated through 
these engagements. But as you form and refine your ideas, it’s 
likely the material will guide you to an arrangement that makes the 
most sense for what you want to say and how you want to say it. 
Some people start with broad statements of principles and then 
show how they enact them in practice; others begin with a key 
aspect of their identities and how it has shaped their leadership; 
still others prefer to open with a specific experience that sets the 
stage for the ideas to come.   

While your leadership statement might be the culmination of 
thinking as it’s developed from interacting from Learning to Lead 
and these engagements, if your reaction to summative documents 
is anything like ours, you’ll realize that a leadership statement (like 
the very best exam) isn’t the end of learning. We’ll return to our 
pragmatic roots one more time to point to what has become a 
commonplace phrase in education: it’s a process. As we and our 
contributors have done here, we need to continually revisit our 
influences and our own thinking as we make our leadership 
journey. As higher education leaders, the paths we walk and the 
futures they lead to are different—and they are often chaotic, 
tumultuous, and complicated.  

Your leadership statement, ideally influenced by the mentor texts 
in Learning to Lead and these engagements, can outline your 
method and your aims as you seek to create this path for yourself 
and with others. Use the exercise below to begin. 
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Why Lead? 

Sheila Carter-Tod (Chapter 
15) reflects on leading as a
response to her drive to
solve problems. Drawn to
challenge and growth, she
values autonomy, trust, and
the freedom to develop her
leadership plan over time.

Forging Your Values 
for Leadership 

Elaine Maimon (Chapter 1) 
connects leadership to lived 
experience, showing how 
personal history, mentorship, 
and values shape strategy.  
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5.2 
 

Exercise: Synthesizing Engagements 1–4 
 

Use the text below to synthesize your insights from the four engagements, designed to help you 
organize and articulate your reflections as you begin drafting your leadership statement. 
 

 
1. Principles in Action 
 
My personal and professional principles that guide my leadership are: 
 
I enact these principles by: 
 
2. Learning and Adapting to Institutional Context 
 
I understand and learn about institutions by: 
 
I adapt my leadership to different contexts by: 
 
 
3. My Theory of Change 
 
I believe change occurs when: 
 
The process of change involves: 
 
Key tactics I use or have used are: 
 
The outcomes of these efforts are: 
 
 
4. Leadership Identity 
 
As a leader, my identity is shaped by: 
 
I am most effective when: 
 
I face challenges when: 
 
I aim to grow in my leadership by: 
 
 
 

 


