PLAYBOOK

Learning to Lead, Leading to Learn

ENGAGEMENT 4
Describing Your

(Leadership) Identities

Higher education leader Marjorie Hass describes moving into
leadership, especially for women, as “the jump... a new way of
understanding yourself and your relationship to your work” (2021,
15). Hass delineates the transitions that many leaders experience:
from colleague to employee and/or boss; from individual to symbol;
from “front of the house” (professor) to “back of the house”
(facilitator), and more (18-19). We, along with every contributor to
this collection, have had moments where we have had to think
carefully about how our personal and professional identities can
work together, or, in some instances, they may not be able to (see,
for instance, chapters by Perryman-Clark; Kynard; Charlton; and
Alexander.)

You probably won't want to point to the inevitable ambiguities
associated with leadership identities in a leadership statement. But
you will want to describe your identity as a leader. If you interview
for positions as a leader, you will very likely be asked questions
about that identity. Writing about the following questions can help
you clarify your own leadership identity as you consider the
guestion: As a leader, who am I? How is this identity reflected in my
leadership practices?
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Developing a
Leadership Identity

Staci Perryman-Clark
(Chapter 6) traces her
leadership identity to a long-
standing commitment to DEI,
emphasizing authentic self-
advocacy, ethical practice,
and aligning leadership
decisions with her values over
time.
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Collaborative
Leadership

Beth Brunk (Chapter 8)
reflects on her decision-
making styles, exploring how
listening to to colleagues
gathering perspectives, and
navigating conflict shaped
her approach to leadership.
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Reflection Exercise: Leadership Identity
Complete the prompts below to clarify how you understand and practice leadership.

When deciding whether a leadership opportunity is for me, | consider...

When | need to have a tough conversation with a supervisor, I...

When | need to have a tough conversation with someone who reports to me, ...

When a team project stalls, I...

When my team succeeds, |...

When my team fails, I...

When | am praised for my leadership, I...

When my leadership is called into question, I...

When aspects of my identity are called into question or are in tension with institutional
expectations, I...

When | recognize institutional inequity or injustice, ...

When | realize something is beyond my power to change, |I...

| am my best leadership self when...

CENTER FOR
Engaged
Learnlng

- [ ELON

UNIVERSITY




.

v PLAYBOOK

@vsiss  Learning to Lead, Leading to Learn

| most enjoy leading when...

| struggle to lead effectively when...

As a leader, | will always...

As a leader, | will never...

As a leader, | need to work on...

As a leader, | want to learn more about...
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